
Tavistock Relationships Award for Excellent Relational Practice 
We have developed a set of four evidence-
based criteria that local authorities can use 
to assess their workforce’s competence 
and confidence in relational working:
• Evaluating existing support and training

• Reviewing policies and procedures that 
impact parental experience of services 

The quality of work is assessed, owned and 
paced by each local authority but helped 
and supported by Tavistock Relationships 
staff who will offer an independent view 
using their expertise and skills to support 
the change process with clear goals and 
steps along the way. 

The four stages are:
• Diagnostic

• Planning change

• Evidence

• Supportive networks 

Once the four standards are met the 
local authority is awarded the Tavistock 
Relationships Award for Excellent 
Relational Practice, valid for three years 
(unless there is significant staff change or 
other disruption). 

Cost: Year 1 – £5,000 (or £3,500 if 
the local authority is sponsoring one 
or more Relationship Champions on 
the Foundation Course)

Year 2 – £3,000 leading to the 
final award 

Consultation and 
evaluation services

Cost: £1000 per webinar. These can be recorded for local 
authority use. This cost includes development and preparation, 
speaking fees and other engagements by negotiation 

Bespoke projects
Engagement in the research evidence 
for elected members, local authority 
leaders and staff at every level: 
webinar programme, conferences 
and events contributions

We are delighted to be able to offer 
a range of nationally recognised 
speakers who can support you in 
your local events, drawing on national 
research but demonstrating how work 
is developing in your local authority 
area, to gain commitment and develop 
understanding of this area of work. 
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