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Our mentalization-based 

approach encourages parents 

to think about the impact of 

conflict on their children



Our purpose Our ambition

Everyone can get the help they 
need

Wider understanding 

systems 
that recognise the importance of 
relationships
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We will achieve this through: 
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EXECUTIVE SUMMARY
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Message from the Chair
Looking ahead, in this our 75th year, I feel proud to chair the Board of Trustees for this 
increasingly agile and inclusive charity. In the coming years, fundraising will become a critical 

and provide therapy to has become a priority. 
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Message from the CEO
For 75 years Tavistock Relationships has been providing psychological help for couples and 
families, developing new ways of supporting relationships, and training future generations of 
couple psychotherapists. The demand for couple psychotherapy is high but, sadly, accessing 
help is becoming harder than ever – with ever-reducing governmental funding for relationship 
support. We are working to change this.

Committed

Inclusive

Accessible 
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Progressive 

Partnerships 

the main partner with Government in the 
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2022/23 HIGHLIGHTS
Our year in numbers

More 
than 

2,000 
clinical 

sessions 112 
students

More than 

1,000
 frontline local 

authority workers

1,000 
pro bono sessions

96 new practitioners



2,500 
clients

25,000 
parents a year.

partnership with Axis 

justice system to be 

35 
organisations

More than 

1,000 
people

4,700 
low fee therapy sessions



We influence how social support is 
delivered to individuals, parents, 
families and children by encouraging 
more organisations to recognise 
the impact and importance of 
relationships. We provide evidence 
and work with partners to increase 
the diversity of people who access 
couple therapy. 

Research and reports

Uncovering challenges faced by ‘hidden workers’ 

Delivering Better Outcomes for Hidden 
Workers’, commissioned by Legal & General, 
examining the challenges faced by so-called 
‘hidden workers’. 

We are exploring innovative partnership opportunities to extend our 

the mental health of hidden workers. 

Annual Impact Report 2023



We are working with 35 different faith-based organisations to address 
barriers to inclusion around therapy and training therapists.

Making couple therapy more inclusive 

As part of ongoing research looking at the 
intersection between faith, cultural identity 
and relationship support, we embarked on 
a project to better understand the place 
of relationship support within different 

Testing the eff ectiveness of 

mentalization-based therapy 

We secured funding from the Youth 
Endowment Foundation to carry out a 
randomised controlled trial to test the 
effectiveness of our ‘mentalization-based 
therapy for parents under pressure’ 
intervention, aimed at reducing violence 
among 8-14 year olds. 



Getting our message across 

In the news

Recognising that the media is a huge 

working hard to increase our presence in the 
mainstream and professional media. 

Focus on communications

This year we have partnered with 
communications consultants to clarify our 
messaging and reach wider audiences. 

Fundraising

Recent publications

tavistockrelationships.org/resources/
papers-publications

>



Working with government 

Providing evidence to commissions

We submitted evidence to Parts 1 and 2 of 
the Children’s Commissioner Family Review, 
as well as to the Archbishop’s Commission 
on Families and Households. 

Papers and Publications

tavistockrelationships.org/
resources/papers-publications

>

Press Releases

tavistockrelationships.org/
about-us/news-events

>

Blogs

tavistockrelationships.org/
resources/blog-articles

>

Working Well Report

tavistockrelationships.org/
images/PDFs/Reports/Tavistock_
Relationships_Hidden_Workers_
Report_Dec_2022.pdf

>



We are recognised for our world-class training for 
couple psychotherapists and sex therapists from 
introductory courses up to postgraduate professional 
accreditation level. We also work in partnership with 
organisations such as the NHS, local authorities and 
charities to train practitioners who are supporting 
families, couples and children. 



Developing our social care workforce

Training for social service practitioners to 

support couples in conflict.

 

 

 

 Parents as Partners programme training 

 

 

Training to support couples through key life 

phases & challenges for practitioners

 

 
 

 

 

 

Our training

Entry level training for new therapists or 

those new to couple therapy

 

 

 

Extended training for existing therapists

 
 

 
 
 

 

Our Training Partners



Reaching a more diverse student base

Increasing access to our training

We have entered into a partnership 
agreement with Birkbeck, University 
of London, to deliver our postgraduate 

Summer schools

Our summer school programmes welcomed 
students from around the world, including 
from the US, Mexico and South Africa. 

Diversity training bursaries

We have introduced dedicated bursaries for 
Black, Asian and Minority Ethnic students for 
three of our most popular training courses. 

The teaching standard 

is high and challenging 

both intellectually 

and personally” 

TR student



Thought-provoking Continuing Professional Development (CPD)

 

 

 

 

More than  

1,000 
bookings taken for 

our ‘Lectures from 

the Tavistock 

Relationships 

Model’ series.



50 half-day trainings delivered on 

children to more than 1,000 frontline 

Digital/online tools 
developed to support 
practitioners working 
with couples. 

Training partnerships

Training local authorities 

We have worked with local authorities to 
provide a wide range of training for staff 

developed new training options for frontline 
workers to support them in thinking about 

and domestic abuse.

Training the NHS 

The quality of someone’s couple relationship 
can impact their mental health and we have 
been training more NHS practitioners to be 
able to work more effectively with couples. 

Digital tools to support our partners 

As part of our training support to NHS 
and local authority practitioners we have 

support app ‘Between Us’, and ‘Better 
Conversations’, an online role-play tool. 

acrimonious interactions with their partners 



Our local authority partners



Client group by gender Client group by racial identity

Our clients and outcomes 

97% 
of our clients said 

their understanding of 

themselves had improved. 

79% 
said their understanding 

of their partner had 

improved and 60% said 

their relationships with 

their family had improved.

After working with TR: 
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Diversity bursaries

tavistockrelationships.org/
training-courses/diversity-bursaries 

Diversity bursaries >

Better Conversations

tavistockrelationships.org/training-for-
organisations/better-conversations

Better Conversations >

Between Us app

tavistockrelationships.org/training-
for-organisations/between-us-app

Between Us app >

Training for individuals

tavistockrelationships.org/
training-courses

>

Staff training

tavistockrelationships.org/
training-for-organisations

>

Client group by sexual orientation

85% 
of our clients would 

recommend TR services.



We off er therapy to individuals 
and couples at every life 
stage. Increasingly we 
work with partnership 
organisations to provide 
therapy to their staff . 

Our clinical practice

We continued to offer a wide 
range of specialised services 
aimed at supporting couples 
through challenges encountered 
in their relationships.

Our therapist was 

warm, supportive, 

wise, helpful, calm, 

caring and very 

easy to talk to. 

I always felt very 

safe in her presence.” 

TR client



We know that the couple relationship 

can be a tremendous resource, able 

to provide care that is costly to give in 

institutional settings.”
Quote about Supporting Couples 
Living with Dementia

87% 
of people who received 

our couple therapy 

through the NHS-funded 

Relationship Support 

Service said they would 

highly recommend 

the service.

Supporting social care staff 

The NHS and social care systems are 
taking care of their staff by ensuring 
they are looking after their relationships. 

Supporting people with dementia

Better couple relationships are linked to 
slower cognitive and social deterioration 

and a reduced likelihood of moving to 
institutional care. 



Supporting couples who are separating 
Our divorce and separation relationship counselling service helps couples to navigate a divorce 

Roundtable event 

We hosted an online Roundtable event 
looking at ways couples can be supported 
to work together to separate and divorce, 
without the need to turn to the family courts. 

Working Together Divorce & 

Separation Directory

Digital resources for separating parents 

To help parents with children separating 
through the family justice system, we 
worked with Axis 12 to create digital 
tools for the Children and Family Court 
Advisory and Support Service (Cafcass) 
to enable parents to be better able to 
think about, and take into account, their 
children’s needs when involved in protracted 
dispute with their former partner around 

behaviour change in parents with the primary 

We’ve learned that a couple referred to 
the Planning Together for Children course 
we developed for Cafcass are now back 
together as a result. This shows that the 
mentalization-based approach which we 
incorporated into the materials works.

An estimated 25,000 parents a 

Together for Children online resources 
which we built
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It was great to talk with you and be listened to. 

I also learned that my situation is common and 

when I was watching the videos about these 

divorced families, I felt less alone. It is still 

diff icult for me to make the correct decision for 

my life and my children’s life: I take a long time to 

think and choose the best scenario for us.” 
TR client



Supporting parents in conflict

developing relationships with early help teams and family hubs in over 30 areas of the country. 

We found the sessions incredibly 

transformative for our relationship. 

We covered an immense amount of 

painful and diff icult topics in a very 

short space of time. The sessions…

enabled us to continue to explore 

areas beyond the therapy space 

which we now feel able to address 

openly with each other.” 
TR clients 

Children in Need 

We received a further 12 months of 
funding from Children in Need for our 

We received continued funding from 
Children in Need to work in partnership 



tavistockrelationships.org/resources/papers-

>

Living with Dementia

tavistockrelationships.org/counselling-
psychotherapy/living-together-dementia

Living with Dementia >

Children in Need

youtu.be/OzWFGEuv2hw

>

City Wellbeing Centre

tavistockrelationships.org/counselling-
psychotherapy/citywellbeingcentre

>

Cafcass Digital Resources

planningtogether.cafcass.gov.uk

>

Supporting City of London 

residents and workers

Our innovative partnership 
with the City of London means 
we have continued to deliver 
psychological therapies and 
relationship support through our 
City Wellbeing Centre. 

through our partnership with 

Our general service at the 

more than 4,700 low fee 
sessions to 638 people, 
including 160 individuals 



Launching TR Together

In 2023/24 we are refreshing our Continuing 

Professional Development off er to advance 

the understanding of relationships and 

of relationship-focused therapy, and 

to promote the study and practice of 

counselling and psychotherapy. 

trtogether.com

>



Join our 
community



OUR BOARD, GOVERNANCE AND 

ORGANISATIONAL STRUCTURE

Our Board and governance
The full Board met four times during the year 
to consider organisational strategy, evaluate 
risk and to monitor the organisation’s 

well as the work of its sub-committees. 

Our Organisational Structure

Finance & 
Resources 

Subcomittee

Quality & Practice 
Subcomittee

Fundraising 
& Digital 

Subcomittee

Loans & Bursaries 
Subcomittee

Board of Trustees

CEO

Representation 
of TIMP Pension 

Trust Board
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Board of Trustees

(Deputy Chair 

LLB

LLB



FINANCIAL OVERVIEW 

Operating income by source, year on year

ACT  ACT  ACT  ACT  ACT  ACT  ACT  ACT  ACT  ACT  ACT  BUD  BUD  

 Practitioner  
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Other training  
programmes

Project  
Grants
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The outlook for 2024 and beyond

£4,202,000 £3,726,000 £3,265,000

£1,475,000 £1,165,000

£1,536,000

£287,000 £202,000

Reserve policy 

We are focused on achieving 

a breakeven position in 

financial year 

2024 
and the maintenance 

of a sustainable financial 

model in the future. 



LIST OF PUBLICATIONS



April 2022 – March 2023
Abse, S. Tell Me the Truth about  
Love – 13 tales from couple therapy.  

Balfour, A. 
BACP Healthcare Counselling  

and Psychotherapy Journal,

Balfour, A.
 

Balfour, A. 

 
Celebrating 100  

years of the Tavistock and Portman  
 

Balfour, A. 

Couple and Family 
Psychoanalysis in Today’s World.

Brown, J. 
Couple and 

Family Psychoanalysis,

Brown, J. 

Psychoanalytic Perspectives, Couple and 
Family Psychoanalysis

Clulow, C. 
Couple and 

Family Psychoanalysis,  

and Scharff, J. S.

Psychoanalysis and 
Psychotherapy in China

Monzo, R. 

Psychoanalysis,

Monzo, R.

The International Journal of 
Infant Observation and its Applications, 

Morgan, M. 

A Psychoanalytic Exploration of Social 
Traumata: The Inner Worlds of Outer 
Realities.

Morgan, M. 

the Couch: Approaching psychoanalytic 
Couple Psychotherapy from an Expanded 
Perspective.

Morgan, M.

Psychoanalysis and Psychotherapy in China, 
 



Contact us: Social:

TavistockRelationships.org


